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Cover and inside cover photos: Heidelberg Materials, Edmonton Cement Plant



2
0

2
5

 
-

 
2

0
2

8
 

 
B

U
S

I
N

E
S

S
 

 
P

L
A

N
 

 
 

 
P

A
G

E
2

CONTENTS

P3
MESSAGE FROM  
THE CHAIR  
KELLY J. OGLE

P4
MESSAGE FROM  
THE CEO  
JUSTIN RIEMER

P5
EMISSIONS  
REDUCTION  
ALBERTA  
OVERVIEW

P7
PROJECTED  
PORTFOLIO  
IMPACT

P11
BUSINESS  
PLAN  
AT-A-GLANCE

P13
STRATEGIC  
PRIORITY 1 
―   
ACCELERATE  
TECHNOLOGY

P17
STRATEGIC  
PRIORITY 2 
―   
DRIVE  
COMMERCIALIZATION

P21
STRATEGIC  
PRIORITY 3 
―  
MAXIMIZE  
IMPACT

P25
BUDGET 

DISCLAIMER
While ERA makes every effort to ensure claims related to emissions performance are accurate, it does not audit underlying information or verify 
all source data and is not responsible or liable for any environmental claims, environmental performance metrics, or any representations, 
statements, or claims regarding emissions or emissions reductions contained in this Business Plan, or any assumptions or methodologies 
underlying any such claims.



MESSAGE FROM  
THE CHAIR

ERA’s one-of-a-kind business model, 
coupled with a diversified investment 

strategy, and informed by the needs of 
government and industry, has proven that 

ERA can adapt to dynamic markets, shifting 
policy priorities, and evolving technology trends, 
while consistently delivering impact and significant 
outcomes for innovators and Albertans as a whole. 

We acknowledge the ever-changing political and 
policy landscape in Canada, the United States, and 
around the globe. Amid this change, we see an 
abundance of opportunity for Alberta’s industries 
and innovators. These are reflected not only in this 
Business Plan, but also in the newest edition of 
ERA’s Technology Roadmap (TRM), which guides  
our investment decisions for the short, medium, and 
long-term.

Now more than ever, it’s important for Alberta 
and Canada to boost investments in scaling up and 
deploying clean technology, especially in areas 
where we are a proven leader: monitoring and 
abating methane; creating new, higher-performing 
materials; and advancing the uptake of energy 
efficiency technologies. We must also broaden our 
portfolio to expand our impact, mitigate risk, and 
develop solutions that improve our competitiveness 
and environmental performance. For instance, 
we can support technologies that enable broader 
environmental benefits, like improved recycling 
processes and circularity, water treatment, soil 
remediation, and more. 

Alberta’s pioneering industrial carbon pricing 
regulation, currently known as Technology 
Innovation and Emissions Reduction (TIER), makes 
our impact in the province possible. 

TIER provides ERA with the critical funding  
required to accelerate developing technologies 
toward commercialization and market adoption.  
It’s important to note, these investments are as 
much about enhancing industrial competitiveness 
as they are about reducing emissions.

Since 2009, ERA has been a trusted delivery 
partner for the Government of Alberta and plays 
an essential role in delivering on its economic and 
environmental priorities. Over its 16-year history, 
ERA has demonstrated incredible stewardship of 
TIER funds by leveraging those dollars by nearly  
7 to 1, with a strong history of accelerating 
technology development, commercializing 
technologies, reducing emissions, cutting 
operational costs, and creating jobs. These 
investments continue to position Alberta as a 
forward-thinking jurisdiction.

Sustained investment by the Government of 
Alberta is critical to continuing the development 
and commercialization of promising solutions 
that will lower costs, improve competitiveness, 
and accelerate our province’s environmental 
performance. As always, ERA’s efficient and 
responsive business model gives us the ability to 
scale up our efforts as required.

I am proud to serve as Board Chair and help 
shepherd ERA through its next era of supporting the 
competitiveness of Alberta’s established industrial 
sectors and the development of new ones. ERA’s 
2025-28 Business Plan outlines a plan to continue 
advancing our mandate of reducing emissions while 
contributing to a competitive economy that attracts 
investment and creates jobs.

KELLY J. OGLE
CHAIR,  
ERA
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MESSAGE FROM  
THE CEO
ERA’s investment strategy aims to maintain and 
further enhance the global competitiveness of 
Alberta’s core industrial and natural resource 
sectors: oil and gas, electricity generation, pulp  
and paper, forestry, agriculture, biotechnology, 
concrete and cement, petrochemicals, 
manufacturing, and more. 

These significant investments not only meet the 
needs of our large operators, but also small- and 
medium-sized enterprises (SMEs), startups, 
post-secondary institutions, and municipalities. 
Moreover, they  advance the economic and 
environmental goals of the province.

Diversification is where ERA does its best work, 
whether it’s by incentivizing the deployment of 
commercialized technologies or accelerating  
the development and commercialization of the  
step-change innovations the province and the  
world needs.

Our impact to date has been nothing short of 
impressive. In our 16 years, we’ve committed  
almost $1 billion to more than 300 projects. 
Leverage is critical, these projects add up to more 
than $7.4 billion in public and private funds. This 
leads to an estimated $7 billion in GDP impact for 
the province and over $9 billion for the country by 
2027. Furthermore, we’ve created thousands of jobs 
across the province, from Cold Lake to Calgary, 
Edmonton to Exshaw, Lethbridge to Leduc. 

Last year, we had $170 million in approved 
investments worth over $800 million – we hope to 
improve upon this commitment in the years to come. 
Our 2025-28 Business Plan outlines how we will 
do it. It is critical that we invest in projects that the 
market is investing in.  

We will accomplish this through our  
annual, broadly focused Industrial  
Transformation Challenge and more  
targeted funding calls focused on strategic  
areas to meet market and policy needs.  
We will also leverage our Continuous Intake 
Program to ensure high-potential and strategically  
important projects don’t go unnoticed. And, 
of course, we’ll continue to incentivize energy 
efficiency technology adoption and training  
through the Strategic Energy Management for 
Industry (SEMI) program, which already has over 
250 organizations registered. 

Knowledge sharing is a critical part of ERA’s value 
proposition. Over the next three years, we will 
continue to focus on analyzing our portfolio and 
sharing our impact and insights more effectively 
with industry, innovators, and government  
partners. Along with our funding, sharing  
findings is especially integral for entrepreneurs,  
start-ups, and SMEs at the later stages of 
technology development, where significant 
resources are needed to overcome the 
commercialization valleys of death. 

This Business Plan outlines our strategic priorities, 
our areas of focus for investment, and the actions 
we will take to deliver on our mandate—specifically 
driving investment in high-risk, high-reward 
opportunities and first-of-kind initiatives that 
align with strategic priorities for Alberta. The Plan 
also provides for the collaboration, networking, 
communications, and engagement activities 
necessary to get technology to market—sending 
a positive investment signal for the province 
and enabling our industries to keep pace with 
international competitors.
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JUSTIN RIEMER
CEO,  
ERA
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VALUE  
PROPOSITION 
ERA provides funding to reduce emissions and 
strengthen the competitiveness of industries 
in Alberta. These investments help innovators 
develop and demonstrate technologies that reduce 
emissions and enhance Alberta’s environment and 
ecosystems. These technologies will lower costs, 
improve competitiveness, and accelerate Alberta’s 
transformation to a carbon-neutral economy with 
high environmental performance. ERA delivers 
results through a competitive, transparent, 
efficient, and outcomes-focused delivery model.

STRATEGIC  
FUNDING
ERA receives its funding from the Government of 
Alberta through the Technology Innovation and 
Emissions Reduction (TIER) Regulation. TIER is 
at the core of emissions management in Alberta 
and serves as a framework that offers industrial 
facilities an opportunity to advance innovative 
approaches to reduce emissions and encourages 
investments that maintain competitiveness. 

ERA also receives funding from Canada’s federal 
government through Natural Resources Canada 
(NRCan), the Low Carbon Economy Leadership 
Fund (LCELF), and other federal funds to deliver 
targeted initiatives that support Alberta’s priorities. 
This funding supports late-stage technology 
demonstration projects and energy efficiency 
programming, such as ERA’s Strategic Energy 
Management for Industry (SEMI) program.

UNIQUE  
BUSINESS  
MODEL  
While many jurisdictions have a mechanism to 
invest in clean technology, ERA’s model is unique: 

	˸ Establishes a clear line of sight from the 
carbon price paid by industry under the TIER 
Regulation to investment in the solutions 
needed to achieve provincial environmental  
and economic goals.

	˸ Funding accelerates innovation toward 
commercialization by de-risking technology in 
the demonstration and first-of-kind deployment 
stages of development.

	˸ Non-dilutive* grant funding enables ERA to 
accelerate the advancement of clean technology 
by allowing ERA to share risk with industry 
and private funders through key development 
stages. 

	˸ A Delegated Administrative Organization 
(DAO) structure means ERA has no annual 
investment caps, can fund multi-year projects, 
carries funding over from year to year, and, if 
necessary, reinvest funds when projects do not 
progress. This allows for decisions to be made 
at arm’s length from policy creators.

	˸ ERA requires a minimum 1:1 matching of its 
investments with private dollars. For projects 
funded to date, for every dollar invested by 
ERA, $6.50 has been leveraged from public and 
private funders.

INNOVATION

COLLABORATION

TRANSPARENCY

INTEGRITY

EMISSIONS 
REDUCTION 
ALBERTA 
OVERVIEW
MANDATE
Reduce emissions and support the 
competitiveness and growth of Alberta’s 
economy by accelerating the development and 
adoption of innovative technology solutions.

VISION
Alberta has a diversified economy  
with competitive industries that deliver  
sustainable environmental outcomes and 
attract investment. 

CORE VALUES

*Non-dilutive funding is defined as funding that does not require companies to give up ownership or shares of the company or product.
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BOARD AND 
GOVERNANCE
ERA is a not-for-profit organization that reports 
to an independent Board of Directors. ERA 
remains accountable to the Government of Alberta 
through the TIER Fund Administration Regulation, 
a Memorandum of Understanding, and a Grant 
Agreement. Through this accountability framework, 
ERA has two primary reporting requirements 
to the Alberta Ministry of Environment and 
Protected Areas:

	˸ Delivery of an annual rolling three-year 
Business Plan to highlight priorities and 
planned activities.

	˸ Completion of an Annual Report to highlight 
achievements and outcomes from each 
fiscal year.

The governance role of ERA’s Board involves 
strategic planning, organizational oversight, risk 
management, standards of business conduct, 
and reporting to the Government of Alberta. They 
are also responsible for selecting and evaluating 
the performance of ERA’s CEO in alignment with 
organizational goals.

ERA’s Board makes the final investment decisions 
to fund projects and provides advice to inform 
Alberta’s overall efforts to achieve environmental 
and economic objectives. With highly accomplished 
backgrounds across industry, post-secondary, 
finance, and government, ERA’s Board provides 
tremendous expertise and leadership to the 
organization.

Membership of ERA’s Board includes: 

	˸ Kelly J. Ogle – Chair 
	˸ Kevin Birn
	˸ Mark Blackwell 
	˸ Stuart Cullum
	˸ Kate Chisholm

	˸ Clive Mather
	˸ David Moss 
	˸ Dale Swampy
	˸ Sherri Wilson

University of Calgary, Institutional Infrastructure for Innovation Lab, Lab Services Incentive Program
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OF PROJECTS LED BY 
SMALL- AND MEDIUM-SIZED 
ENTERPRISES

58%
OF FUNDS DIRECTLY 
BENEFIT TIER-REGULATED 
FACILITIES

48%
TECHNOLOGY INNOVATION FUNDING

COMPLETED 
PROJECTS160 ACTIVE 

PROJECTS146

OF LIFETIME 
EMISSIONS 
REDUCED3.7MT 

ENVIRONMENTAL IMPACT

EFFICIENCY INCENTIVE PROGRAMMING

TOTAL 
INVESTMENT$47M

PROJECTS2,138 

10.6 MT 
OF CUMULATIVE EMISSIONS 
REDUCTIONS TO DATE FROM 
COMPLETED PROJECTS

18.7 MT 
OF CUMULATIVE EMISSIONS 
REDUCTIONS BY 2030 FROM 
COMPLETED PROJECTS

29.1 MT 
OF CUMULATIVE EMISSIONS 
REDUCTIONS BY 2050 FROM 
COMPLETED PROJECTS

63.7 MT 
ADDITIONAL CUMULATIVE 
EMISSIONS REDUCTIONS BY 
2050 FROM ACTIVE PROJECTS

TOTAL 
INVESTMENT

$970M
$7.32B

TOTAL 
PROJECT
VALUE

LEVERAGED FUNDING 
FROM PUBLIC AND 
PRIVATE INVESTORS

6.5:1 
ECONOMIC OUTCOMES

$7B
GDP IMPACT TO 
ALBERTA BY 2027

PERSON-YEARS OF EMPLOYMENT 
OPPORTUNITIES IN ALBERTA BY 2027 
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BALANCED 
PORTFOLIO

OIL & GAS - OIL SANDS

ELECTRICITY

OIL & GAS - CONVENTIONAL

TRANSPORTATION

AGRICULTURE

REFINING, CHEMICALS & FERTILIZERS 

CEMENT & CONCRETE

FOREST PRODUCTS

WASTE

BUILDINGS 

OTHER HEAVY INDUSTRY

LAND USE

FOOD & BEVERAGE

CARBON STORAGE

CONSTRUCTION

$0 $20 $40 $60 $80 $100 $120 $140 $160 $180 $200

										              $185M

									           $169M

					               $111M

				          $85M

			               $71M

			   $58M

		                  $57M

		           $52M

		       $46M 

	                 $41M

	        $34M

              $23M

           $18M

   $9M

   $9M



2
0

2
5

 
-

 
2

0
2

8
 

 
B

U
S

I
N

E
S

S
 

 
P

L
A

N
 

 
 

 
P

A
G

E
9

MAP OF 
ERA-FUNDED 
PROJECTS
With the support of the Government 
of Alberta, Emissions Reductions  
Alberta has funded a total  
of 306 projects. 

	˸ 261 projects are located  
across Alberta.

	˸ 18 projects take place across 
various locations in Alberta 
and are not represented on  
the map.

	˸ Some project locations 
represent proponent head 
offices, not project site 
locations.

	˸ 27 demonstration projects are 
located outside Alberta; each  
has a demonstrable economic 
benefit to the province 
and a pathway to broader 
environmental impacts when 
commercialized  
in Alberta.

PEACE RIVER
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EDMONTON

CALGARY

LETHBRIDGE
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CALGARY
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CALGARY AND 
SURROUNDING AREA

MORINVILLE-
ST. ALBERT

STRATHCONA-
SHERWOOD 
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ST. ALBERT

SPRUCE 
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HIGHWOOD 1
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Mercer Peace River pulp mill

INDUSTRY
• 24%  	 Oil & Gas - Conventional
• 13%	 Electricity
• 13%  	 Cement & Concrete
• 11% 	 Oil & Gas - Oil Sands
• 9% 	 Agriculture
• 9%	 Refining, Chemicals & Fertilizers
•  6% 	 Buildings
•  5%	 Forest Products
•  4%	 Transport
•  4%	 Waste
•  1%	 Land Use
•  1%	 New Industry

COMMERCIALIZED 
COMPLETED  

PROJECTS BY  
INDUSTRY

ADVANCING TOWARDS 
COMMERCIALIZATION

*Excludes projects without TRL data such as studies.

79 COMPLETED PROJECTS REACHED COMMERCIALIZATION
ERA considers a project to be commercialized if the technology is derisked and commercially 
available, commercial demonstration was successful, the technology reached a TRL 9 
or higher, the technology is successfully piloted and implemented, or the project was 
commercially installed. 

81% OF COMPLETED PROJECTS INCREASED IN TECHNOLOGY  
READINESS LEVEL (TRL) 

ADVANCED  
TRL

COMPLETED  
PROJECTS* 130160
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1.  ACCELERATE 
TECHNOLOGY

OBJECTIVES
1.	 	Identify high-potential opportunities and 

gaps where investment can accelerate 
clean technology solutions that can drive 
environmental sustainability and enhance  
the competitiveness of Alberta’s industries. 

2.	 Support efforts by Alberta’s businesses to 
accelerate innovative clean technologies 
toward commercialization and deployment 
in Alberta and beyond, resulting in increased 
employment and investment attraction  
in Alberta.

STRATEGY 
Manage and invest in a balanced portfolio 
directed by ERA’s Technology Roadmap (TRM).

Initiatives 
1.	 	Identify solutions that reduce emissions 

for Alberta industries, building on existing 
strengths and creating new business 
opportunities. 

2.	 Deliver competitive funding calls and 
continuous intake programming. 

3.	 Expand the project pipeline by accepting 
applications that include solutions with 
additional environmental benefits beyond 
emissions reductions, including improved 
water, air, and soil quality, land use, and  
waste management.

2. DRIVE 
COMMERCIALIZATION

OBJECTIVES
1.	 Accelerate commercialization and market 

adoption of emissions-reducing technologies 
within Alberta, across Canada, and around the 
world.

2.	 Leverage investments to create larger pools of 
capital for innovation and technology.

3.	 Foster economic benefits (direct and indirect) in 
Alberta from projects funded by ERA.

STRATEGY 1
Reduce barriers to commercialization through 
thought leadership and knowledge sharing. 

Initiatives 
1.	 	Increase and strengthen strategic partnerships.

2.	 Strengthen international partnerships.

3.	 Alleviate barriers to commercialization.

4.	 Engage strategic ecosystem supports.

STRATEGY 2
Leverage government programming and other 
technology funding opportunities to continue to 
strengthen partnerships with federal government 
departments, and other clean technology 
organizations, to better optimize funding and 
maximize the impact and benefits for Alberta.

Initiatives 
1.	 	Deliver the Strategic Energy Management for 

Industry program.

2.	 	Support the delivery of strategic priority areas 
in efficiency programming. 

BUSINESS  
PLAN  

AT-A-GLANCE
STRATEGIC 
PRIORITIES 
ERA has three strategic priorities to 
deliver on its mandate and vision for 
Alberta. These priorities serve as the 
framework for deliberate initiatives  
that ERA will implement over the next 
three years.

1. ACCELERATE TECHNOLOGY
Invest in de-risking innovative 
technologies that improve the 
competitiveness of Alberta’s industries 
while reducing emissions and enhancing 
the province’s environment  
and ecosystems.

2. DRIVE COMMERCIALIZATION
Convene the right resources to accelerate 
the adoption of technology solutions 
that lead to economic growth and 
environmental sustainability.

3. MAXIMIZE IMPACT
Maximize ERA’s impact beyond technology 
support by sharing knowledge and 
striving for operational excellence.
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3. MAXIMIZE  
IMPACT

OBJECTIVES
1.	 	Promote widespread dissemination of 

knowledge and lessons learned from ERA-
supported technologies among innovation 
ecosystem partners to gain support for greater 
adoption.  

2.	 Increase awareness of ERA’s role within the 
innovation system.

3.	 Incorporate learnings into future 
implementation and projects across the 
province.

4.	 Increase recognition of Alberta as an 
innovation and clean technology leader, 
strong environmental steward, and globally 
competitive investment destination.

5.	 Demonstrate the efficient and effective use of 
public funds.

STRATEGY 1
Elevate awareness of ERA’s impact.

Initiatives 
1.	 	Host and participate in strategic events, 

workshops, and conferences.

2.	 	Develop ERA impact stories to engage new and 
existing audiences.

3.	 	Secure media coverage.

4.	 	Engage with project proponents.

5.	 	Build internal awareness and alignment.

 

STRATEGY 2
Government of Alberta participation in funding 
announcements, workshops, roundtable 
meetings, and key ERA-hosted events.

Initiatives 
1.	 Secure Government of Alberta participation 

in funding announcements, workshops, 
roundtable meetings, and key ERA-hosted 
events.

2.	 Host regular, proactive briefings and 
knowledge sharing events. 

STRATEGY 3
Strengthen ERA’s performance management 
framework.

Initiatives 
1.	 	Strategic dashboard refinement.

2.	 	Implement updated project reporting 
processes.

3.	 	Quantify and report emissions reductions.

4.	 	Enhance ERA’s open data portal.

5.	 	Quantify and report economic impact.

STRATEGY 4
Continuous improvement of operations  
and governance. 

Initiatives 
1.	 	Seek out and implement ongoing  

operational efficiencies.

2.	 	Continue to foster a culture of belonging  
and respect.

Elemental Energy and Cold Lake First Nations project announcement
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STRATEGY 1 
Manage and invest in a balanced portfolio 
directed by ERA’s Technology Roadmap (TRM) 
ERA supports the advancement of technologies 
that reduce emissions at various stages of 
development, aiming to deploy more solutions 
across sectors as quickly as possible to improve 
the competitiveness of Alberta’s industries. 
In 2024, ERA launched the fifth edition of the 
Technology Roadmap (TRM). The TRM serves 
as ERA’s investment strategy and aligns with 
the Government of Alberta’s priorities and 
innovation needs.

Following extensive stakeholder consultations, 
ERA revised the TRM to reflect international 
and national context while maintaining a 
focus on five cross-cutting technology areas. 
Investment dollars are intended to be spread 
across a portfolio that exhibits technological, 
sectoral, geographical, and risk diversification. 
The five areas outlined in the TRM are designed 
to pursue a multi-pathway approach, maximize 
impact on Alberta’s environment and economy, 
and align with the provincial environmental 
and energy development priorities. The 
newest edition of the TRM reframes emissions 
challenges in each area to emphasize the role 
of technology disruption. It also opens the door 
for more diverse investments in water and  
land remediation.

The TRM identifies five technology focus areas, 
these include:

	˿ 	Improved Efficiency 

	˿ 	Emerging Energy 

	˿ 	Industrial Decarbonization 

	˿ 	Circular Economy 

	˿ 	Carbon Management 

The latest edition of the  
TRM can be found here. 

Initiatives 
1.	 Identify solutions that reduce emissions and  

improve the competitiveness of Alberta’s 
industries, building on existing strengths 
and creating new business opportunities
Alberta’s industries have a track record 
of driving the discovery and adoption of 
clean technology. ERA will continue to 
enhance its technology scouting capacity 
to help bring technology to Alberta for 
environmental and economic benefits. ERA 
will also continue to leverage its provincial, 
national, and international strategic 
partners to identify shared challenges and 
opportunities and tap into local and global 
innovation activity.

2.	 Deliver competitive funding calls and 
continuous intake programming 
ERA’s funding is delivered through 
targeted, competitive funding challenges 
and continuous intake programming. ERA’s 
rigorous and transparent processes and 
systems are well-regarded and designed 
to fill a significant need for de-risking 
technologies that have been proven in 
concept and prototype and need to prepare 
for field piloting, demonstration, and first-
of-kind commercial deployment. 

ERA continues to explore alternative 
opportunities to enable and catalyze 
new technologies and major projects of 
interest through various mechanisms, 
including support for feasibility and 
front end engineering design (FEED) 
studies and an expanded focus on a 
broader range of project outcomes, 
including resilience, remediation, and 
environmental performance. In 2025, ERA 
will explore delivering targeted funding 
opportunities to improve the drilling 
process’s performance, oilsands mine 
water reduction and tailings remediation, 
and strategic investments in technology 
development. ERA will also investigate 
applying additional evaluation criteria  
for environmental benefits beyond 
emissions reduction. 

1.0 
ACCELERATE 
TECHNOLOGY
Invest in de-risking innovative technologies 
that improve the competitiveness of 
Alberta’s industries while reducing 
emissions and enhancing the province’s 
environment and ecosystems.

OBJECTIVES 
1.	 Identify high-potential opportunities and 

gaps where investment can accelerate 
clean technology solutions that can 
drive environmental sustainability and 
enhance the competitiveness of Alberta’s 
industries. 

2.	 Support efforts by Alberta’s businesses 
to accelerate innovative clean 
technologies toward commercialization 
and deployment in Alberta and beyond, 
resulting in increased employment and 
investment attraction in Alberta.

KEY INDICATORS
	˸ Total project investment and total 

dollars invested.

	˸ Impact on provincial and national GDP.

	˸ Jobs created.

	˸ Impact of funding by sector.

	˸ Project location.

	˸ Direct, market, and enabled emissions 
reductions.

	˸ Technology Readiness Level* (TRL) 
progression of projects.

	˸ Measurable non-emissions, 
environmental, social, and other 
benefits.

*Technology readiness levels are a method for estimating the 
maturity of technologies.

https://www.eralberta.ca/about-era/technology-roadmap/
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TAQA North, East Crossfield Gas Plant

ERA understands that technology 
investments across multiple focus areas 
and sectors is needed. ERA continues to 
be committed to a flexible approach that is 
not technology-prescriptive and allows for 
the best solutions for emissions reductions 
and environmental sustainability to come 
forward. The 2025-28 Business Plan 
commits to delivering competitive funding 
calls that are accessible to a broad range of 
sectors and technologies.

ERA Funding Program  
Outlook 2025-2028  
In 2024, ERA responded to stakeholder 
feedback to create greater certainty for 
technology innovators and industry and 
moved to a predictable, consistent schedule 
for funding call delivery. For the term of this 
Business Plan, ERA anticipates delivering two 
major competitive funding calls annually.

Annual Open Call
Estimated timing: Spring 2025, Spring 2026 
and Spring 2027

Scheduled for each spring, ERA’s Industrial 
Transformation Challenge targets a broad 
range of technologies through a consistently 
timed process to provide predictability for 
industry and innovators in their long-term 
planning and capital allocations. This call 
improves Alberta’s competitiveness and 
environmental performance through  
de-risking, demonstrating, and deploying  
a wide range of novel technologies and 
solutions that offer the potential for  
step-change improvements in the province’s  
major industries. 

These technologies may include next-
generation processes for extraction and 
manufacturing; automation and novel digital 
solutions; process electrification; novel 
feedstocks, processes, and chemistries; waste 
heat upgrading and thermal energy storage; 
water treatment; soil remediation; integration 
of geothermal, nuclear, and other new energy 
sources; circular processes and industrial 
symbiosis; development of new products like 
bitumen advanced materials; and major facility 
technology upgrades; among others.

By investing annually in transformative 
emissions reduction opportunities across 
multiple sectors, ERA expects to achieve the 
following outcomes:

	˿ Attract world-leading solutions that will 
reduce emissions and manage the province’s 
natural resources while enhancing 
competitiveness and reducing costs.

	˿ Develop a pipeline of commercial-ready clean 
technologies that can be broadly adopted 
across Alberta’s major industrial sectors.

	˿ Foster new low-emissions industries in 
Alberta to deliver economic diversification 
and open the province to new market 
opportunities.

Annual Targeted Calls
Estimated timing: Fall 2025, Fall 2026, Fall 2027 

Targeted Calls, launched each Fall, will help 
address specific strategic needs for ERA 
and Alberta based on ongoing analysis of the 
innovation landscape, technology trends, and 
the needs of industry. These funding calls are 
intended to be complementary to the annual 
Industrial Transformation Challenge and will 
draw upon themes from the TRM and other 
sources. Example focus areas that could be the 
topic of future targeted calls, either alone or in 
various combinations, include:
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Example Focus Area: Digital Optimization and 
Resource Efficiency
The digital economy is rapidly evolving with 
recent advancements in artificial intelligence, 
machine learning, and quantum science, 
with technologies in development that 
offer tremendous potential for economic 
development and enhanced efficiency 
balanced against greater demands for energy 
and resources.  

Solutions are required to optimize the use of 
Alberta’s resources to maximize economic 
output while minimizing negative impacts. 
Digital technologies offer the potential for rapid 
and radical improvements in a range of sectors 
by enabling measurement, quantification, 
management, and optimization of energy, 
processes, resources, and emissions across 
the economy.

 

ERA investment in these areas can help 
achieve the following outcomes:

	˿ 	Contributing to economic diversification 
and the growth of Alberta’s economy by 
advancing the digital economy, including 
new value-added industries and ventures.

	˿ 	Reduced emissions and enhanced  
economic competitiveness via increased 
efficiency and productivity.

	˿ 	Optimization of Alberta’s resources and 
infrastructure to deliver lower costs, 
improved performance, and enhanced 
environmental performance.

Timing and scope of competitive funding calls are 
subject to change based on direction from the 
Government of Alberta, market dynamics, and 
other factors. 

Example Focus Area: Nature-Based Solutions 
and Resiliency
Natural systems and nature-based solutions 
provide a unique opportunity to harness the 
power of ecosystems to reduce emissions, 
enhance resilience, and create new economic 
opportunities. These solutions emphasize the 
sustainable management of land, water, and 
natural resources, enhancing balance while 
promoting natural carbon sequestration and 
ecosystem health. 

Solutions that integrate advanced technologies 
with natural systems can enhance Alberta’s 
climate resilience and drive long-term 
emissions reductions while delivering a range 
of benefits beyond just emissions, including 
enhancing biodiversity, optimizing land and 
water management, and leveraging nature to 
remove and sequester carbon. 

ERA investment in this area is expected to 
deliver the following outcomes:

	˿ 	Enhanced carbon sequestration through 
natural systems.

	˿ 	Optimized resource management 
by efficiently and sustainably using 
land and water resources, leading to 
reduced environmental degradation and 
improved productivity.

	˿ 	Development of new employment 
opportunities in sectors such as  
ecosystem restoration, sustainable 
agriculture, and remediation.

	˿ Improved resilience to better withstand 
adverse climate events such as drought, 
floods, and wildfires. 

Example Focus Area: Fuels of the Future
Energy demand remains the largest driver 
of emissions globally and in Alberta, and 
demand growth is expected to accelerate to 
support data centres, new industries, and 
electrification. There is a critical need and 
substantial economic opportunity associated 
with the development and production of new 
clean energy resources such as hydrogen, 
renewable fuels, sustainable aviation fuels, 
nuclear, geothermal, novel renewables, and 
energy storage.

Opportunities exist for transformative 
innovation, step-change improvements, and 
critical technology enablers to reduce costs, 
optimize resources, and meet future demands 
for next-generation clean fuels,  
heat, and electricity. 

ERA investment in these areas can help 
achieve the following outcomes:

	˿ 	Improved diversity and resilience of 
Alberta’s energy systems and enabling 
access to affordable clean energy for  
fuel switching across multiple sectors  
to help support emissions reduction 
efforts.

	˿ 	Expanding Alberta’s leadership role as 
a producer and exporter of energy while 
optimizing its resource mix. 

	˿ 	Deliver substantial economic benefits 
associated with attraction of new 
investment, deployment of capital  
projects, growth in export opportunities, 
and local job creation.

2025 2026 2027 2028

CONTINUOUS INTAKE PROGRAMMING AND STRATEGIC PROGRAMMING (ONGOING)

OPEN CALL OPEN CALL OPEN CALL

TARGETED CALL TARGETED CALL TARGETED CALL
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While most of ERA’s funding is distributed through 
competitive funding calls, projects are also 
considered through the Continuous Intake Program. 
This allows ERA to remain nimble in addressing 
gaps to ensure high-potential and strategically 
important projects can be evaluated outside the 
traditional call for proposals cycle.

Core to the Continuous Intake Program is a 
referral process that allows ERA to evaluate 
proposed projects referred by Trusted Partners, 
organizations with rigorous, fair, and transparent 
processes comparable to ERA’s. This approach 
allows ERA to leverage funds and due diligence, 
share risk, and reduce administrative burden for 
applicants.

The Continuous Intake Program also allows for 
the re-intake of previously advanced projects that 
were paused or canceled, providing flexibility to 
reconsider funding for high-potential opportunities 
once barriers are resolved. It also enables follow-
on funding for previously supported technologies, 
ensuring continued progress and momentum in 
their development.

3.	 Expand the project pipeline by accepting 
applications that include solutions with 
additional environmental benefits beyond 
emissions reductions, including improved 
water, air, and soil quality, land use, and 
waste management.
The fifth edition of the TRM highlights 
opportunities in nearly all focus areas to 
invest in water treatment, agriculture, 
forestry, and other sectors that 
foster emissions reduction, economic 
development, and additional environmental 
benefits. Throughout 2025-28, ERA will 
broaden the funding call criteria to attract 
project applications various environmental 
outcomes.

TRUSTED PARTNERS

ERA is a key delivery partner of the Government  
of Alberta’s TIER fund. 



2
0

2
5

 
-

 
2

0
2

8
 

 
B

U
S

I
N

E
S

S
 

 
P

L
A

N
 

 
 

 
P

A
G

E
1

7

2.0 
DRIVE  
COMMERCIALIZATION
Convene the right resources to accelerate 
the adoption of technology solutions that 
lead to economic growth and environmental 
sustainability.

OBJECTIVES 
1.	 	Accelerate commercialization and 

market adoption of emissions-reducing 
technologies within Alberta, across 
Canada, and around the world.

2.	 	Leverage investments to create larger 
pools of capital for innovation and 
technology.

3.	 	Foster economic benefits (direct and 
indirect) in Alberta from projects funded 
by ERA.

KEY INDICATORS
	˸ Completed projects continuing toward 

commercialization.

	˸ Support for small- and medium-sized 
enterprise innovation.

	˸ Investment allocation by facility type.

	˸ Collaborative partnerships.

	˸ Measurable transformation toward  
a carbon-neutral economy.

	˸ Lifetime emissions reductions  
and energy savings.

STRATEGY 1
Reduce barriers to commercialization through 
thought leadership and knowledge sharing 
While public funding plays a vital role in 
accelerating new technologies, it alone 
cannot drive innovation to commercialization. 
Innovators encounter numerous obstacles that 
impede technological progress and industry 
adoption. Bridging these gaps requires a 
collaborative effort, with government and 
industry working together around the same 
table. 

From 2025 through 2028, ERA will continue to 
work with government, innovators, ecosystem 
partners, accelerators, industry, innovation 
networks, industry alliances, and post-
secondary institutions to help address gaps  
and bring new technologies and solutions  
to market. 

Initiatives
1.	 Increase and strengthen 

strategic partnerships
ERA will continue to build a broader suite 
of partnerships along the innovation 
continuum. This will enhance ERA’s role 
as a convener in connecting innovators 
to the right resources based on their 
technology and business maturity. It will 
also allow ERA to gain deeper knowledge 
of high-potential technologies as they 
advance toward the demonstration and 
commercialization stages. 

ERA will continue to work with business 
support service providers such as Plug & 
Play, Avatar Innovations, Foresight Canada, 
Platform Calgary, Edmonton Unlimited, 
and Alberta Innovates to help ensure 
entrepreneurs and innovators have the 
business capacity and skills to advance 
their technology toward commercialization.

2.	 	Strengthen international partnerships 
ERA invests in technology that is expected 
to have an economic impact in Alberta 
and globally. Achieving a diversified local 
economy will demand global cooperation 
as the world demands affordable, secure 
and reliable energy. ERA is committed to 
deepening its existing relationships with 
US and international partners to promote 
the export of local technologies and the 
import of global technologies to enhance 
local industries.

	˿ Support Clean Energy Transition 
Partnerships (CETP)
ERA is a member of the Clean Energy 
Transition Partnership (CETP), a 
transnational initiative for joint 
research, technological development, 
and innovation (RTDI) programming 
to boost and accelerate the energy 
transition. The initiative enables 50 
national and regional funding partners 
from 30 countries to align on priorities 
and pool budgets for annual funding 
calls through 2027. 

In addition to partnering on funding 
programs, ERA will elevate projects 
and lessons learned at local and 
international events. ERA will host 
international experts at events and 
continue to uncover new opportunities, 
establish partnerships to leverage 
funding, share knowledge and help 
support important industrial projects 
leading to final investment decisions.
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3.	 Alleviate barriers to commercialization
ERA’s 2023 Barriers to Commercialization 
study uncovered common gaps in 
commercialization. The report provided 
insight into notable trends in barriers 
and success criteria relevant to Alberta’s 
current and future industries. The study 
findings have helped ERA identify relevant 
opportunities that support innovators.

	˿ Innovator Support Services Program 
In 2024, ERA relaunched the Innovator 
Support Services (ISS) Program. 
The program pairs ERA proponents 
with curated experts who provide 
advisory services to strengthen 
business success. It offers strategic 
support that enhances commercial 
readiness and expands pathways to 
commercialization. The program also 
supports SMEs facing talent gaps 
in their organizations or strategic 
plans, thereby addressing a barrier 
they encounter in advancing their 
technology solutions. 

	˿ Lab Services Incentives Program Pilot 
ERA committed $1 million to the Lab 
Services Incentive Program (LSIP) 
Pilot. The pilot aims to enhance 
collaboration and access to lab 
services for early-stage technology 
developers in Alberta. It is designed to 
offer easier access, greater efficiency, 
and improved affordability for lab 
services. Applications for the pilot will 
be accepted until December 2025 or 
until funds are exhausted. 

4.	 Engage strategic ecosystem supports 
Alberta has a hearty ecosystem of 
academia, industry and industry 
associations, government, and accelerators 
that make emissions-reducing technology 
innovation more accessible. As a convener, 
ERA is able to enhance this ecosystem in 
various ways.

	˿ Continued support of 
Decentralized Energy Canada’s 
(DEC) Next Generation Energy 
Innovation Challenge
DEC is working with the City of 
Medicine Hat to accelerate the adoption 
of near-commercial innovative energy 
technologies. In 2025-26, ERA will 
continue to support DEC with the 
second intake of its Next Generation 
Energy Innovation Challenge.  ERA 
has already committed $100,000 in 
funding and will provide emissions 
quantification support as an in-kind 
service for Challenge winners.

	˿ Continued support for Carbon 
Capture, Utilization, and Storage 
(CCUS) research
ERA and the International CCS 
Knowledge Centre continue to advance 
Carbon Capture Kickstart Challenge 
projects, share learnings from these 
studies, and support waterSMART 
in its work to understand the water 
impacts of CCUS in Alberta. Findings 
will be available in 2025.

	˿ Support other strategic  
investment areas
ERA can provide various supports, 
including leading studies, technical 
expertise, funding for regional 
technical or knowledge hubs, and 
resources to develop whitepapers, 
presentations, and conference 
speaker participation.

Sparks Eggs grading facility
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STRATEGY 2
Leverage government programming and other 
technology funding opportunities to continue 
to strengthen partnerships with federal 
government departments, and other clean 
technology organizations, to better optimize 
funding and maximize the impact and benefits 
for Alberta

Initiatives
1.	 	Deliver the Strategic Energy Management 

for Industry program
In October 2024, ERA launched the 
Strategic Energy Management for Industry 
(SEMI) program. This $50 million program, 
with funding provided by the Government 
of Alberta and Natural Resources Canada 
(NRCan), supports the province’s industrial 
and manufacturing sectors to build internal 
capacity, improve energy efficiency, and 
reduce emissions. 

SEMI provides industrial and 
manufacturing facilities with the tools to 
identify energy efficiency opportunities 
through energy assessments and audits; 
implement energy management systems 
that can be used to track, analyze, and 
manage energy consumption; build 
internal capacity through Strategic 
Energy Management training; and provide 
incentives to upgrade energy-consuming 
systems and equipment. 

The program will build lasting institutional 
competencies that enable companies to 
plan and implement continuous operational 
efficiency improvements, invest in 
efficiency-focused capital retrofits, and 
develop long-term emissions reduction 
strategies necessary to meet future goals. 
By focusing on corporate leadership, 
these benefits can expand across the 
corporate structure, contribute to capacity-
building opportunities, and support the 
implementation of industry best practices. 
The SEMI Program ends on March 31, 2027.

SEMI is expected to deliver the  
following outcomes:

	˿ $350 million in economic activity. 

	˿ 1,250 jobs (direct and indirect)  
in Alberta.

	˿ Up to $100 million of energy 
expenditure reductions resulting 
in improved competitiveness for 
program participants.

	˿ A cross-section of approximately 
200 industrial facilities 
successfully participated. 

	˿ 69Mt of CO2e of anticipated lifetime 
emissions reductions from SEM 
activities. 

	˿ 193Mt of CO2e from capital project 
implementations.

*Strategic Energy Management for Industry  
program projected impact data is based on 
preliminary program design and accurate as  
of October 2023.

2.	 Support the delivery of strategic priority 
areas in efficiency programming 
ERA has a proven track record of delivering 
emissions-reducing incentive programs, 
and in 2025-28, ERA is set to support new 
efficiency programming that addresses 
the Government of Alberta’s key strategic 
areas. Through technology deployment 
and industry collaboration, efficiency 
programming aims to reduce emissions 
and generate economic benefits. 
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Industrial Transformation Challenge projects announcement featuring Rebecca Schulz, Minister of Environment and Protected Areas
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3.0 
MAXIMIZE IMPACT
Maximize ERA’s impact beyond technology 
support by sharing knowledge and striving 
for operational excellence. 

OBJECTIVES 
1.	 	Promote widespread dissemination of 

knowledge and lessons learned from ERA-
supported technologies among innovation 
ecosystem partners to gain support for 
greater adoption.  

2.	 	Increase awareness of ERA’s role within the 
innovation system.

3.	 	Incorporate project learnings into future 
implementation and projects across the 
province.

4.	 	Increase recognition of Alberta as an 
innovation and clean technology leader, 
strong environmental steward, and globally 
competitive investment destination.

5.	 	Demonstrate the efficient and effective use 
of public funds.

KEY INDICATORS
	˸ Stakeholder awareness and support and 

collaborative partnerships.

	˸ Operating costs as a percentage of 
approved project commitments.

	˸ Length of ERA intake, decision-making, 
and contracting cycle.

	˸ Leveraged investment.

	˸ Projects supporting global sustainable 
development goals.

	˸ Strengthened employee engagement.

STRATEGY 1
Elevate awareness of ERA’s impact
ERA’s success stories, lessons learned, and 
project outcomes highlight Alberta’s proactive 
approach in delivering the environmental and 
economic results the world requires. Promoting 
knowledge sharing and collaboration across 
the broader industry helps accelerate the 
commercialization and proliferation of 
successful technologies. 

From 2025-28, ERA will utilize best-in-class 
internal and external communication strategies 
to underscore the importance of ERA’s critical 
role in supporting Alberta’s economic growth 
and environmental sustainability. 

ERA’s communication mix will help raise 
the profile of Alberta’s emissions reduction 
successes, showcase Alberta as a place for 
clean technology investment, and amplify 
project outcomes to provincial, national, 
and international audiences to drive future 
investment in technologies that benefit Alberta 
and beyond.

Initiatives
1.	 	Host and participate in strategic events, 

workshops, and conferences 
Leveraging industry connections and 
government influencers will continue to 
build ERA’s credibility as a convener across 
the innovation system and an accelerator 
of the commercialization and adoption of 
emissions-reducing technologies. 

To create the greatest impact, ERA will 
organize key events and take part in 
international events that offer the best 
opportunities to have a reputational impact. 

	˿ Lessons Learned Events  
ERA, partner organizations, and 
proponents will share insights from 
ERA’s portfolio during interactive, 
ticketed events in 2025/26. These 
events will provide an opportunity to 

share expert knowledge with those 
who can benefit from it. The aim is to 
accelerate technology adoption and 
pave the way for commercialization by 
disseminating learnings from project 
proponents and industry leaders. The 
format of Lessons Learned Events will 
vary in size and location based on the 
topic and target audience.

	˿ Thought leadership opportunities 
through events, roundtables,  
and webinars  
ERA will sponsor and speak at 
external innovation and sustainability 
events focused on raising awareness 
of emissions-reducing technology 
trends and projects. ERA will also 
attend and participate in events, 
roundtables, and webinars where 
cleantech researchers and innovators 
convene with representatives from 
the business community, government, 
and the innovation system. Key events 
include Inventures, Alberta Emerald 
Foundation Awards, ASTech Awards, 
National Coalition of Chiefs Energy 
Summit, Energy Disruptors, PTAC 
Methane Leadership Summit, Global 
Energy Show, and more. 

	˿ International event participation 
ERA is a supportive partner for 
the Government of Alberta and 
provides a delivery mechanism for 
the government to share Alberta’s 
success. ERA will continue to 
support key international events 
when the team’s presence can lead 
to reputational gain or greater 
investment in Alberta.
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2.	 Develop ERA impact stories to engage new 
and existing audiences
ERA has over 15 years’ worth of stories to 
share, each showcasing unique challenges 
and lessons learned from the investment 
portfolio. These impact stories inspire 
innovation and illustrate that Alberta 
is a leader in technology development. 
From 2025-28, ERA will build on its 
existing content strategy centered around 
these stories. 

ERA’s content strategy will continue to 
focus on project and portfolio success 
stories, ERA-supported white papers, 
and project learnings. The content will be 
distributed across various communication 
platforms, including ERA’s website, social 
media, newsletters, traditional media, 
YouTube, Spotify, Apple Podcasts, Google 
Podcasts, speeches, presentations, 
stakeholder updates, internal 
communications, and more. 

To engage the audience and increase 
awareness of ERA’s impact in 2025 and 
beyond, ERA will:

	˿ Continue to broaden the scope of the 
Carbon Copy podcast, which currently 
has over 6,000 listeners annually 
and is downloaded in more than 65 
countries.

	˿ Produce monthly video stories and 
write monthly blog stories focused on 
new and completed projects.

	˿ Develop quarterly animations 
highlighting investment areas of focus 
from ERA’s portfolio. 

	˿ Leverage sponsored content or 
boosted posts to share stories with a 
wider audience.

	˿ Proactively distribute all content 
produced by ERA to its Trusted 
Partners and the Government of 
Alberta.

	˿ Develop case studies that include 
learnings and outcomes in a range of 
forms (including updated project pages 
on the ERA website and fact sheets for 
the Government of Alberta).

	˿ Increase traffic to the ERA website and 
social media accounts, where users 
will be directed to apply for funding, 
attend events, and subscribe to 
ERA’s newsletter.

	˿ Increase the deployment of 
whitepapers that dive deep into 
technology advancements and 
commercialization to appropriate 
partners and on the website.

3.	 	Secure media coverage
ERA will continue to pursue earned media 
coverage from top-tier news organizations 
at the provincial, national, and international 
levels. This will include generating media 
coverage to share the Alberta clean 
technology and economic  
development story.

4.	 	Engage with project proponents
ERA will offer project proponents media 
training and storytelling workshops to 
enable organizations to tell their own 
stories and speak to the value of ERA’s 
support. ERA will work closely with 
project proponents and partners on their 
media relations activities to amplify 
ERA’s investments. ERA will also develop 
new communications toolkits to help 
proponents share and promote projects 
through earned media.

5.	 	Build internal awareness and alignment 
It continues to be important for ERA staff 
to be aware when new initiatives, media 
announcements and funding calls are in 
market. To continue to evolve the culture of 
ERA, decisions about strategy need to be 
shared widely, this includes:

	˿ Continuing to orient staff on 
decisions made about strategy 
and communications.

	˿ Enhancing the employee onboarding 
program and creating tools that 
streamline knowledge sharing with 
new staff.

	˿ Share key information through internal 
communication channels such as the 
monthly staff meetings and the new 
internal newsletter. 

	˿ Reinforcing the consistent expression 
of the ERA brand and story.

STRATEGY 2
Share ERA’s successes and lessons learned 
with the Government of Alberta
ERA will continue to collaborate closely with 
the Government of Alberta through sharing 
the successes and lessons learned from 
ERA’s investments to ensure government 
departments and relevant agencies have this 
intelligence to support their reporting and 
decision-making processes.

Initiatives
1.	 	Government of Alberta participation in 

funding announcements, workshops, 
roundtable meetings, and key ERA-
hosted events
As an enabler of the province’s strategic 
communications outcomes, objectives, 
and activities, ERA aligns its annual 
Communications Strategy and Event Plan 
to ensure funding launches and project 
announcements are made in partnership 
with the Government of Alberta. 
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This includes in-person or digital 
media events with participation from 
the appropriate Minister(s) and, where 
possible, the Premier of Alberta. It 
also includes a corresponding news 
release from the Government of Alberta. 
ERA will work with the Government of 
Alberta to ensure industry and innovator 
stakeholders participate in these 
announcements and provide validator 
quotes for news releases.

2.	 Host regular, proactive briefings, 
and knowledge-sharing events
ERA will continue to share regular 
briefings on project progress with the 
Government of Alberta’s Environment and 
Protected Areas communications team and 
other ministries when appropriate. The 
Government of Alberta and the Government 
of Canada’s senior officials, departments, 
and agencies will be provided with relevant 
and timely information about ERA’s unique 
value proposition, impact stories, and 
investment impacts related to emissions 
reductions and Alberta’s economic growth.

STRATEGY 3
Strengthen ERA’s performance 
management framework
Performance management is critical to 
demonstrating that ERA is delivering on 
its mandate while staying true to its core 
values. For over 15 years, ERA has been a 
well-established delivery agent of Alberta’s 
emissions reduction and economic policy, and 
its efforts are aligned with defined provincial, 
national, and international metrics. ERA is 
continually updating the metrics it uses and 
fine-tuning its collection methodology to 
align with best practices. ERA will continue 
strengthening its performance management 
approach to measure performance against 
key indicators and deliver maximum value to 
its partners.

Initiatives
1.	 	Strategic dashboard refinement

Each quarter, ERA reports on portfolio-
based performance outcomes and 
measures to demonstrate and 
communicate how it delivers results. 
ERA’s strategic dashboard shows how its 
portfolio of projects is performing against 
original projections. Throughout 2025-28, 
ERA will further analyze attrition metrics 
and identify barriers that can be addressed 
by the broader innovation ecosystem. ERA’s 
strategic dashboards will continue to be 
augmented to provide more meaningful 
KPI reporting.

2.	 	Implement updated project 
reporting processes 
Throughout 2025-28, ERA will implement 
updated processes to collect and share 
highlights from active projects for 
various communications tactics, such as 
newsletters, stewardship reports, videos, 
and podcasts. This process will also 
include reviewing final reports at project 
closeout and developing lessons-learned 
writeups and knowledge-sharing plans. 
Retroactive lessons-learned writeups 
will also be added to the current closeout 
process to provide additional value to 
innovators, policymakers, and funders. 

3.	 	Quantify and report emissions reductions 
ERA has a vigorous quantification 
methodology that aligns with industry 
standards and is applied by a team of 
experts. ERA funding applicants are 
evaluated on the emissions reduction 
potential of their proposed projects. This is 
central to ERA’s mandate and is the most 
heavily weighted criteria during ERA’s 
project selection process. ERA quantifies 
the estimated emission reductions that 
will be delivered through its portfolio of 
projects on a quarterly basis. 

In 2025, ERA is reviewing its market 
emissions forecast policy. Any 
recommendations from the independent 
consultant will lead to enhancements 
of forecasted emissions reductions out 
to 2050. ERA will continue to quantify 
and refine its internal policy on how it 
estimates emissions reduction potential for 
its investments in the Direct/Indirect and 
Enabled categories.

4.	 	Enhance ERA’s open data portal 
In 2024, ERA launched its Open Data 
Portal, a publicly accessible database 
that increases the transparency and 
accessibility of our data. The portal shares 
details of projects and the emissions 
reductions associated with them, enabling 
users to obtain a copy of the dataset. 
In 2025, ERA will enhance the portal’s 
functionality and introduce new features 
such as an interactive map, making 
it even easier for the public to access 
project information. 

The project portal is available at  
eralberta.ca/projects. 

5.	 	Quantify and report economic impact 
Ensuring responsible and effective 
stewardship of public funds requires 
ERA to track and report metrics on past 
performance. ERA will continue to refine 
its analysis to quantify the net economic 
impact of ERA’s emissions reduction 
investments. This quantification includes 
direct benefits from economic activities 
advanced through ERA-funded projects.

ERA uses Statistics Canada’s Input-
Output (I-O) model (2018) to determine the 
projected GDP impact to Alberta by 2027. 
ERA’s funded projects were expected to 
contribute $6.99 billion to Alberta’s GDP 
and $9.26 billion to the national GDP by 2027.

http://eralberta.ca/projects
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As data analysis and reporting become 
more advanced, additional initiatives 
are being evaluated. In 2025-28, ERA 
will continue:

	˿ To communicate and signal to investors 
the potential economic benefit these 
technologies offer in both Alberta 
and Canada.

	˿ The valuation of emissions reductions 
for projects and determining and 
explaining trends.

ERA will further demonstrate to its 
stakeholders a clear line of sight between 
its funding, technology commercialization 
activities, and emissions reductions, 
including:

	˿ Identifying and investing in  
promising technologies that have a 
high potential in Alberta’s short-  
and long-term future.

	˿ Helping support Alberta energy 
producers achieve their emissions 
reduction goals.

	˿ Contributing to local, national, 
and international targets.

	˿ Deploying additional communication 
tools for diverse audiences.

STRATEGY 4
Continuous improvement of operations 
and governance
Delivering operational effectiveness and 
efficiency continues to be ERA’s guiding 
principle. The organization’s approach to 
resourcing and capacity building is centred on 
being able to scale in response to the needs 
of ERA, the government, and the innovation 
ecosystem. To enable this, ERA relies 
upon a hybrid of internal staff and external 
service providers.

ERA will continue to hold staff and service 
providers to high standards, encouraging 
them to identify efficiencies and assist ERA 
in maintaining low operating costs while 
delivering high value for money. Given the 
significant increase in the portfolio of funded 
projects, ERA has enhanced the internal 
capacity of the team to manage and oversee 
this portfolio, with offices in both Edmonton 
and Calgary.

Initiatives
1.	 	Seek out and implement ongoing 

operational efficiencies
ERA has a culture of continuous 
improvement to enhance internal and 
external partner experiences and generate 
high-quality work and client satisfaction.
Upcoming operational improvement 
initiatives include:

	˿ Internal process improvements:
	˻ Leveraging technology solutions to 

optimize operational efficiencies, 
including enhancing SharePoint 
functionality and leveraging AI 
tools such as Microsoft Copilot and 
ChatGPT. These enhancements 
are guided by an overarching 
Digital Strategy for ERA to ensure 
effective processes and controls 
are implemented alongside new 
technologies.  This includes 
reviewing and updating internal 
policies, including developing 
guidelines for the use of Artificial 
Intelligence.

	˻ Coordinating a workshop on the 
governance and methodology 
of emissions reduction for 
ERA’s board and executive team 
members.

	˻ Enhancing resource management 
to ensure ERA has reviewers and 
advisors for all projects.

	˻ Refresh our technical review 
roster with Alberta Innovates to 
meet increasing demands.

	˻ Creating awareness and 
opportunity for education on 
ERA’s approaches to quantifying 
emissions reductions.

	˿ Proponent engagement 
and satisfaction:

	˻ Streamlining and modernizing the 
Contribution Agreement process.

	˻ Refining the stewardship of project 
execution from the project intake 
process through to the close-out 
process to ensure proponents 
have a streamlined experience.

2.	 	Continue to foster a culture of belonging 
and respect
ERA promotes a positive workplace 
culture by fostering employee well-being, 
inclusivity, and diversity. The success 
of ERA is rooted in its small but mighty 
team and the values they embody daily—
innovation, integrity, collaboration, and 
transparency—anchored in mutual respect 
and a relentless drive to deliver results. 

Team members contribute to ERA’s success 
via the People and Culture Committee, 
which enhances the company’s culture and 
work environment. The team has strong 
policies that offer structure and guidelines 
for a healthy and safe workplace. 

ERA focuses on empowering every team 
member to thrive, grow, and contribute 
to our collective achievements. The team 
regularly evaluates and updates policies to 
adapt to the needs of team members and 
the organization. 
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BUDGET
In light of the current economic uncertainty 
Alberta is faced with, and in keeping with public 
cost constraints, ERA is maintaining a flat cost for 
key processes in its core operations. Additional 
revenue and costs are included for new efficiency 
programming supporting the federal government 
grant received, an incentive program, and two 
additional calls for investments in key strategic 
areas. ERA has always maintained a focus on 
operating with a lean administrative approach and 
an operating model that provides strong value for 
dollars invested. As a trusted delivery agent for the 
Government of Alberta and other public funders, 
ERA actively manages its operations to maximize 
cost effectiveness and efficiency. ERA maintains 
strong alignment with the policies and priorities of 
the Government of Alberta and has the capacity to 
deliver funding calls exceeding this annual  
funding commitment. 

REVENUE
The 2025 fiscal year was the final year of the three-
year agreement with Government of Alberta. ERA 
is currently in discussions with the Government of 
Alberta regarding future TIER funding allocations. 
The 2026 to 2028 fiscal year budgets reflect a $50 
million grant revenue per year less forecasted 
interest earned from the prior year for the core 
grant. In addition to the core grant, funding for the 
management of efficiency programs and investment 
in strategic areas, have been included in the 
upcoming budgets. ERA received approval of $40 
million from Natural Resources Canada through 
the Green Industrial Facilities and Manufacturing 
Program, for support of ERA’s Strategic Energy 
Management for Industry program. This program 
was launched in October 2024 and the approved 
funding is reflected over the three-year program 
life. ERA is currently working with the province 
on the delivery of further efficiency programming 
aligned with the Government’s priorities. Funding 
for this program has been budgeted at $7 million 
per year, for three years. 

ERA will work with Government of Alberta on  
proposals for additional federal funding that 
will be used to augment anticipated efficiency 
programming and other relevant opportunities. The 
funding has been budgeted as an even split over 3 
years, subject to approval, and actual timing of the 
distribution is still to be determined.

ERA is also in discussion with the province for a 
$20 million targeted call in a priority sector for the 
Government of Alberta. The relevant revenue and 
expenses for this call have been presented in the 
budget, however this is subject to change based on a 
final decision from the Government of Alberta.

ERA continues to assess the interest rate 
environment and invest in low-risk financial 
instruments to hedge against falling interest rates 
and preserve capital committed for future project 
expenses. ERA will continue to exercise prudent 
cashflow management and ensure excess funds  
are invested to maximize return while favoring 
capital preservation.

EXPENDITURES
ERA is committed to managing its operating 
expenses prudently and ensuring the responsible 
use of public funds. To this end, the organization 
consistently reviews its expenses. 

Call volume is expected to significantly increase 
in 2025-26, with ERA supporting the Federal and 
Provincial Governments in key strategic areas. 
The increase in operating expenses is reflective 
of this, but the per unit cost of adjudicating and 
monitoring projects has remained consistent with 
prior years. ERA remains nimble by utilizing service 
providers to support its core operations team, 
therefore any change in approved funding will have 
a corresponding decrease in operating expenses 
from those presented.

In 2025-26, ERA is planning to host two Lessons 
Learned events and a Technology Summit, along 
with investing in commercialization supports 
such as the Innovator Support Services and the 
Lab Services Incentive Program pilot. These 
investments are critical in supporting the 
wider innovation ecosystem on the pathway to 
commercialization of technologies.

ERA has a robust internal control framework 
ensuring that project payments are subject to the 
terms laid out in executed contribution agreements. 
This includes adhering to schedules which lay out 
required milestone tasks and deliverables to be 
completed prior to claiming reimbursement from 
ERA. Holdbacks are retained by ERA as a standard 
per cent of each payment until the project is 
completed and a final outcomes report is  
shared publicly.

ERA has large amounts of funds under management 
due to project attrition and delays resulting from 
continued challenges of supply chains, evolving 
economic conditions, policy/regulatory uncertainty 
and competing capital allocation decisions for 
organizations. Attrition data is analyzed and 
considered when funding recommendations are 
brought forward, to acknowledge that not all 
projects will proceed to execution and completion. 
Unallocated funds due to project attrition will be 
utilized to augment future funding calls and new 
priorities that may emerge.
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Heidelberg Materials, Edmonton Cement Plant
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